
Collaborative CV Funding Application

Person Completing this Application

First Name Last Name

Email

example@example.com

Organization

Name of Organization

Which Type(s) of Programs Are You Applying For?

Emergency Shelter

Homeless Prevention
Rapid Rehousing
Food Assistance (WC Food Bank Only)
Personal Protective Equipment Program (Dept. of Public Safety Only)

Emergency Shelter

Describe in detail the emergency shelter service(s) your agency intends to provide with the grant.  
For each service provided, include a detailed description on why those services are needed in your 
community and how that need was determined, the target population, etc.   How will this funding 
help your organization prevent, prepare for, or respond to COVID-19?
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How does your agency participate in the Point In Time (PIT) Count?

How does your Emergency Shelter request align with Westmoreland County's 5-Year Plan or the 
Continuum of Care's Strategic Plan?

List outcomes, objectives, and performance indicators projected for success.

How does your program coordinate with other community service providers?
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Describe how you are utilizing the Continuum of Care’s Coordinated Entry System for your 
program.

How does your program determine and document eligibility for services?

Describe how the project will serve individuals with American’s with Disability Act (ADA) needs?

List program limitations and special programmatic requirements for a person to receive 
assistance. i.e. residency requirement, single sex shelter, does not serve families.
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How does your program move individuals and families from emergency shelter to permanent 
housing?

For agencies providing essential services, describe your case-management program in detail.

Does your agency participate in HMIS, ETO, or a comparable database?

Does your program have the capacity to begin immediately? Please explain.
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How will your agency comply with Equal Access Rule and the Prohibition Against Involuntary 
Separation?

Homeless Prevention

Describe your project. What is your target population(s) and how does the program meet the 
needs of your local community in accordance with Westmoreland County's 5-Year Plan and the 
Continuum of Care’s Strategic Plan? How many households do you plan to serve during the 
contract period?  How will this funding help your organization prevent, prepare for, or respond to 
COVID-19?

Describe how your will determine the amount of assistance provided to each at-risk of 
homelessness household (short-term or medium-term assistance)?
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What is your strategy to remove barriers and implement the Housing First model?

Describe how your agency's case managers are working with program participants to develop a 
housing-oriented goal plan to obtain housing stabilization. How is it determined when a household 
reaches stabilization?

Under what circumstances would you provide a reevaluation of a participant prior to the 3-month 
requirement established by HUD?

What barriers exist, either programmatic or administrative, that would prevent your agency from 
providing stabilization services to ensure permanent housing for all homeless persons?
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Describe your strategy for soliciting participants to the program?

Explain how your agency participates in your local CoC’s Coordinated Entry System as required by 
HUD?

What is your process for linking program participants with the mainstream resources in your 
community?

Describe the process for determining program eligibility to receive Homelessness Prevention 
services?
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How does your agency ensure you are not providing more than 24 months of assistance within a 
three year period?

Does your agency have the capacity to begin providing services immediately? How is that 
determined?

Are you also applying for Rapid Rehousing support?

Yes
No

Rapid Rehousing
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Describe your project. What is your target population(s) and how does the program meet the 
needs of your local community in accordance with Westmoreland County's 5-Year Plan or the 
Continuum of Care’s Strategic Plan? How many households do you plan to serve during the 
contract period?  How does this funding help your organization prevent, prepare for, or respond to 
COVID-19?

Describe how you will determine the amount of assistance provided to each household (short-
term or medium-term assistance).

What is your strategy to remove barriers and implement the Housing First model?
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Describe how your case managers are working with program participants to develop a housing-
oriented goal plan to obtain housing stabilization. How is it determined when a family reaches 
stabilization?

Under what circumstances would you provide a reevaluation of a participant prior to the 12-month 
requirement established by HUD?

What barriers exist, either programmatic or administrative, that would prevent your agency from 
providing stabilization services to ensure permanent housing for all homeless persons?

Describe your strategy for soliciting participants to the program?
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How will your agency comply with the Equal Access Rule and the Prohibition against Involuntary 
Separation?

Explain how your agency participates in your local CoC’s Coordinated Entry System as required by 
HUD?

What is your process for linking program participants with the mainstream resources in your 
community?

How does your agency ensure you are not providing more than 24 months of assistance within a 
three year period?
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Does your agency have the capacity to begin providing services immediately? How is that 
determined?

Food Assistance

Describe your role in providing Food Assistance to households and other community partners.  
How will this funding help your organization prevent, prepare for, or respond to COVID-19?

Describe how you plan to use the funds?  List outcomes, objectives, and performance indicators 
projected for success.
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How will you measure how much assistance a household receives?  Will you be able to track the 
value of all services provided and report this information based on household?

Will you be able to monitor household composition, including demographics and household 
income?  Describe your process for collecting this information?

Describe how your organization will be able to respond to outside requests for food assistance 
from other groups (e.g. Meals on Wheels, partner agencies, grassroots groups)?

Does your agency have the capacity to begin providing services immediately? How is that 
determined?
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Personal Protective Equipment

Describe your role in providing PPE to health and human service organizations?  How will the 
funding help these organizations prevent, prepare for, or respond to COVID-19?

Describe the types of PPE equipment and services (e.g. doffing and donning protocol training, 
etc.) that you will be able to make available? 

Does your agency have the capacity to begin providing services immediately? How is that 
determined?
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How will your agency monitor where these supplies are being distributed? 

Please provide any additional information you feel is necessary to explain any answers or that you 
feel was not otherwise requested but might be helpful.
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